DEPARTMENT OF THE ARWY

HEADQUARTERS, UNI TED STATES ARMY MATERI EL COVMAND
5001 EI SENHONER AVENUE, ALEXANDRI A, VA 22333- 0001

AMC REGULATI ON
No. 381-1

Mlitary Intelligence

FOREI GN | NTELLI GENCE OPERATI ONS

AMC-R 381-1

12 March 1990

This regul ati on assigns responsibilities and establishes policy and

procedures for foreign intelligence operations wthin AMC

regulation is not subject to the requirenents of AR 11-2.
contain internal control provisions. Local linited supplenentation of
this regulation is pernmitted, but is not required. |If supplenents are

i ssued, one copy will

be furnished to HQ AMC, ATTN. AMCM - FT.

Thi s
It does not

Par agr aph Page
CHAPTER 1. CGENERAL
Purpose. . ... . 1-1 1-1
Applicability....... ... . ... . 1-2 1-1
References. .. ... ... ... . ... . . i, 1-3 1-1
Abbreviations and terns................... 1-4 1-1
Qoj eCtiVeS. .o 1-5 1-1
CHAPTER 2. | NTELLI GENCE MANAGEMENT
General ....... .. . 2-1 2-1
Senior Intelligence Oficer............... 2-2 2-1
Foreign Intelligence Ofice............... 2-3 2-1
Foreign Intelligence Ofice Handbook...... 2-4 2-1
CHAPTER 3. RESPONSI BI LI TI ES
Deputy Chief of Staff for
Intelligence, HQ AMC.................... 3-1 3-1
MSC commanders/directors. ................. 3-2 3-1
Intelligence release authority............ 3-3 3-1
Senior Intelligence Oficer............... 3-4 3-1
Foreign Intelligence Ofice............... 3-5 3-1
APPENDI X A REFERENCE PUBLI CATIONS. . .................. A1
GLOSSARY. . it GLOSSARY- 1



AMC-R 381-1

CHAPTER 1
GENERAL

1-1. Purpose. This regulation prescribes policies, responsibilities,
and procedures for the managenent of AMC foreign intelligence operations.

1-2. Applicability. This regulation applies to Headquarters (HQ,
Arnmy Materiel Command (AMC), AMC mej or subordinate conmands (MSC),
i ncludi ng subordinate installations and activities, and separate
installations and activities reporting directly to HQ AMC.

1-3. References . Required references are listed in appendix A.

1-4. Explanation of abbreviations and ternms. Abbreviations and
special terms used in this regulation are explained in the gl ossary.

1-5. bjectives. The objectives of this regulation are to --

a. Provide procedures and delineate responsibilities that will ensure
the application of accurate, conprehensive, consistent intelligence and
threat data within AMC

b. Establish uniformprocedures for obtaining intelligence and threat
support for AMC activities and activities provided functional support by
AMC,

c. Establish procedures for the conduct and nanagement of the
intelligence activities and el enents of AMC.
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CHAPTER 2
I NTELLI GENCE MANAGEMENT

2-1. Ceneral. a. The goal of the Deputy Chief of Staff for
Intelligence (DCSINT) HQ AMC and all AMC intelligence support elenents is
to ensure the timely provision of intelligence in support of AMC.

b. The DCSINT, AMC, is AMC s Senior Intelligence Oficer (SIO and
is responsible for establishing policy and procedures for the AMC
intelligence managenent system The DCSINT is AMC s threat approval
authority and will resolve all threat questions or issues within AMC

c. The AMC MSCs are responsible for devel opi ng and nai ntai ning a
data base of intelligence information applicable to their functional
m ssion area, or those nission areas supported, and for ensuring that
accurate and consistent threat is integrated into their nmateriel
devel opnent activities.

2-2. Senior Intelligence Oficer. Each AMC MSC (incl udi ng subordinate
installations, centers, and activities as appropriate), and separate
installations and activities reporting directly to HQ AMC, will have

a Sl O assigned who will serve as the focal point and principal authority
on foreign intelligence and threat support natters, and will represent
the conmander in carrying out many of the responsibilities |listed herein.

2-3. Foreign Intelligence Ofice (FIOQ. The SIOs foreign intelligence
functions will be centered in a Foreign Intelligence Ofice. 1In those
commands where there is no DCSINT or equivalent intelligence officer
(assigned nilitary or civilian GS series 0132), the chief of the FIO will
be considered the SIO

2-4. Foreign Intelligence Ofice Handbook. Detailed operational
procedures for executing the functions pronulgated by this regulation
will be provided by the AMC FI O Handbook.
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CHAPTER 3
RESPONSI BI LI TI ES

3-1. Deputy Chief of Staff for Intelligence (HQ AMC). The DCSI NT HQ
AMC will--

a. Establish AMC intelligence and threat support policy.

b. Establish AMC intelligence and threat production requirenents
and evaluate the intelligence comunity's response

c. Provide intelligence and threat training policy and gui dance for
AMC,

d. Approve intelligence and threat docunentation prepared by AMC
el ement s.

e. Forward threat documentation for Mjor Defense Acquisition
Program (MDAP) and Arny Designated Acquisition Programs (ADAP) to DCSI NT
Department of the Arny (DA) for approval

f. Establish threat interface with United States Arny Training and
Doctri ne Conmand ( TRADOC), other major Arnmy commands (MACOM), the DA
staff, other services, Allied services, and National intelligence
agenci es.

g. Represent AMC on DA-sponsored threat coordinating groups (TCG
and direct participation by other AMC el ements as appropri ate.

h. Establish and chair AMC TCG as appropriate and ensure
afteraction reports are subnmitted in a tinmely fashion for review

i. Mnage the Intelligence Career Program (CP-35) for AMC
j. Provide intelligence and threat support to HQ AMC.

k. Provide for the release of intelligence products to U S. defense
contractors with a certified need-to-know per AR 381-1.

I. Serve as the AMC Functional Manager for research, devel oprent,
test and eval uation (RDTE) budget program Pl Y665709D650, Exploitation of
Foreign Itens.
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m Represent AMC on the U.S. Arny Foreign Mteriel Review Board.

n. Direct AMC activities in the acquisition and exploitation of
foreign materiel, in accordance with DIAM 75-1 and AR 381-26, including
qui ck reaction tasking (QRT) support.

0. Serve as the AMC Functional Manager for operations and
mai nt enance, Arny (OWVA) budget program 3(1), including OVA codes P381327,
P381307, and P385128 but excluding cryptologic activities. Direct the
devel opnent, inplenentation, and execution of the General Defense
Intelligence Program (GDI P) by AMC el enents.

p. Exercise operational direction and direct staff supervision of
U.S. Arny Science and Techni cal Centers Europe and Far East (STCEUR,
STCFE) and the U S. Arny Intelligence Materiel Activity (IM).

g. Evaluate the performance and policy conpliance of the AMC FI O
systens, STCFE, STCEUR, and | MA

r. Oversee AMC s participation in the Arny Human Intelligence
Col l ection Programin accordance with AR 381-100.

s. Ensure accurate, validated intelligence is used in nodeling and
war gam ng done at AMC facilities.

3-2. MSC conmanders/directors. Conmanders/directors of AMC s MSC s,
subordi nate and separate installations, centers, and activities reporting
directly to HQ AMC or to a MsC are to--

a. Use foreign intelligence in their RDTE prograns.

b. Establish a separate FIOto be the focal point and principal
authority for the SIO on foreign intelligence and threat support matters.
The FIOw || be no |ower than two | evel s bel ow the conmand staff and
shoul d be structured to be able to conduct the duties described in this
regul ation. Excepted fromthis responsibility are those conmands or
agenci es which have a valid interservice support agreenent (ISA) that
clearly identifies an associated AMC foreign intelligence office and the
functions it is expected to performin support.

c. Ensure that AMC tenant offices and organizations w thout organic
support intelligence officers are provided with adequate and tinely
intelligence and threat support. This includes functional support to
associ ated program executive officers (PEO and prograni project/product
managers (PM even though they may not be assigned to AMC

3-2
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d. Ensure that RDTE efforts are realistic fromthe standpoint of
forei gn devel opnents and threat, and that foreign intelligence and threat
are considered and integrated into RDTE by coordination with the SIO

e. Ensure that the SIOis kept infornmed of research, devel opnent,
test, and eval uati on/ assessnent plans, prograns, and projects so that
requi renents for foreign intelligence and threat considerations may be
det er m ned.

f. Determne and submt the command's intelligence requirenents.

g. Ensure that the SIO or his representative(s) participate in
mat eri el devel opment and study/anal ysis programreviews (e.g., in-process
reviews (IPR), ADAPs, etc.), joint working groups (JW5 involved in
preparing materiel requirenments, and in the preparation of materiel
requirenents, e.g., operational and organizational plans (Q&0 plans),
requi red operational capability (ROC), decision coordinating papers
(DCP), etc., which will ensure that the threat affecting a devel oprent al
itemor study/analysis effort has been considered fromtine of initia
i nvestigation of the need through all of the systemacquisition life
cycl e phases.

h. Provide support to the Foreign Materiel Exploitation Program per
AR 381- 26.

i. Provide support to the Arnmy Human Intelligence Collection
Program per AR 381-100.

j. Ensure that the SIO or his representative(s), provides
intelligence support to contractors, at the request of the Contract
Moni tor and/ or Techni cal Representative, per AR 381-1.

3-3. Intelligence release authority. Commanders/directors of MSCs

and separate activities reporting to HQ AMC nay rel ease intelligence to
contractors, etc., per AR 381-1. This authority may be further del egated
only to their SIO Requests for further delegation nmust be referred to
AMCM .

3-4. Senior Intelligence Oficer. SIGCs at MSCs, subordi nate and
separate installations and activities will--

a. Serve as the principal foreign intelligence staff advisor to the
conmander / di rector.

b. Act as the sole point of contact for all foreign intelligence
matters affecting the organi zation

3-3
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c. Serve as the principal foreign intelligence staff advisor to
associ ated PEGs and PMs.

d. Mintain cognizance of research, devel opnent, test, and
eval uati on/ assessnent plans, prograns, and projects to determne
requi renents for foreign intelligence. Review all program docunentation
and conment on any applicable foreign intelligence and threat
consi derati ons known or foreseen.

e. Participate in the fornmulation of all command or activity
obj ectives, policy and guidance affecting foreign intelligence
activities, organizations and prograns throughout the conmand or
activity.

f. Coordinate all matters relating to special intelligence within
the conmand or activity, and performliaison with the U S. Arny Speci al
Security Detachnment, United States Arny Intelligence and Security Command
(1 NSCav) / AMC.

g. Manage the Intelligence Career Program (CP-35) for the comand or
activity.

h. Provide staff supervision of subordinate Sl Gs as appropriate. As
a mninmum this will include an annual staff visit to each subordinate
Sie)

3-5. Foreign Intelligence Ofice. As the main foreign intelligence
and threat support center for the SIO the FIOw Il be del egated nmany of
the functions within the scope of the SIO as outlined in paragraph 3-4.
The FIOwi Il performthe above functions as assigned and will--

a. Submt the conmand's and associated PM PEGs' intelligence and
threat requirenents.

b. Prepare required threat documents/statenents.

c. Review threat docunentation prepared by subordi nate agencies and
activities or counterpart TRADOC el ements for NMDAP, ADAP, and |PR-1evel
systens and forward comrents to ODCSI NT AMC.

d. Mintain know edge of foreign intelligence affecting or related
to the command' s and supported el enent's mission and function.

e. Provide organizational representation at appropriate TCGs.

f. Ensure approved/validated threat is used in wargani ng and
nodel i ng.

3-4
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g. Establish and maintain a Defense Intelligence Agency
intelligence dissenination customer account per AR 381-19

h. Develop threat for AMC scenarios, nodels, studies, analyses,
targets, and threat sinulators.

i. Provide adequate and tinely intelligence and threat support to
AMC tenant offices and organi zations wi thout organic intelligence
of ficers, including functional support to associated PEGs and PMs.

j. Establish and nmaintain a foreign intelligence data base for the
command or activity per AR 381-19 by--

(1) Establishing and maintaining statenents of intelligence
interest (SII) as a basis for the acquisition and di ssem nation of
intelligence support (i.e., docunents and other material) to the various
el ements of the organization

(2) Establishing and maintaining a data handling systemfor the
acquisition, storage, retrieval, and dissem nation of foreign
intelligence data relevant to the organi zation

(3) Identifying, docunenting, and submitting requirenents for
the collection, production, and provision of intelligence support
requi red from sources outside the organization

k. Participate in materiel devel opment and study/anal ysis program
reviews (e.g., |PRs, ADAPs, study advisory groups, etc.) and JWGs
involved in preparing materiel requirenents (letters of agreenent (LOA),
ROCs, DCPs, etc.) to ensure that the threat affecting a devel oprment al
itemor study/analysis effort has been considered fromtine of initia
i nvestigation of the need through all of the systemacquisition life
cycl e phases.

I. Provide foreign intelligence as appropriate in support of
contracts per AR 381-1.

m Revi ew and support RDTE efforts to ensure that they are
realistic fromthe standpoint of foreign devel opnments and threat, and
that foreign intelligence and threat are considered and integrated into
RDTE.

n. Provide assistance to U S. Arny Intelligence Agency activities

as necessary in obtaining professional, scientific and technica
consul tations, and/or study support from RDTE activities.

3-5
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0. Coordinate the devel opment of foreign materiel acquisition
proposal s and exploitation plans in support of the foreign nmateriel
program Coordinate the inplenentation of, and nonitor, approved foreign
materiel exploitation efforts assigned to the command or activity.

p. Participate in the Arnmy Human Intelligence Collection Program
according to AR 381-100.

g. Ensure that foreign intelligence efforts are based on the RDTE
or other assigned prograns of the organization, using command or agency-
provi ded program docunentation (RDTE, study plan, etc.).

r. Performliaison with other foreign intelligence and threat
activities as required to ensure integration of intelligence support
activities and obtain necessary documentation, briefings, and
consul tati ons.

s. Provide notification on initiation of system devel opnent efforts
(e.g., formation of JWG drafting of a materiel requirenents docunent,
new start/input to RDA program and budget submi ssion, etc.) to ODCSI NT
AMC, ATTN. AMCM -F.

t. Participate in the joint preparation of threat docunents wth

TRADCOC t hreat nmanagers (TM and ot her appropriate agencies according to
AR 381-11 and this regul ation.

3-6



The proponent of this regulation is the Ofice of the

Deputy Chief of Staff for Intelligence. Users are
invited to send comrents and suggested i nprovenents on
DA Form 2028 (Recommended Changes to Publications and
Bl ank Forns) through channels to the Conmander, AMC,
ATTN.  AMCM - FT, 5001 Ei senhower Avenue, Al exandri a,
VA 22333-0001.

FOR THE COMVANDER:

OFFI CI AL: WLLI AM B. McGRATH
Maj or General, USA
Chi ef of Staff

THOVAS H. DOLAN

Chi ef, Operations and Systens

I ntegra

DI STRI Bl
Initial
B LEAD

tion Division

UTI ON:
Distr H(60) 1 ea HQ Acty/Staff O c
(2, 390)

AMXDO- SP St ockr oom (50)

Copi es

furni shed: (2 copies each)

HQDA ( DAMR)

HQDA ( DAM )
HQDA ( DAMD)

Cdr

USATRADCC

USACAA

USMCCDC
USACTEA

Dir

DI A
AFM C
Cdt
Acadeny

of Health Sciences, USA
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APPENDI X A
REFERENCES
D AM 75-1 Scientific and Technical Intelligence Production
AR 381-1 Control of Dissemnation of Intelligence
I nformation
AR 381-11 Threat Support to US Arny Force, Conbat, and
Mat eri el Devel opnent
AR 381-19 Intelligence D ssem nation and Production Support
AR 381- 26 Arny Foreign Materiel Exploitation Program
AR 381-100 Army Human Intelligence Collection Prograns
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GLOSSARY

ABBREVI ATl ONS

ADAP Arny Designated Acqui sition Program

AMC Arny Materiel Comrand

CDR Conmander

DA Department of the Arny

DCP deci si on coordi nati ng paper

DCSI NT Deputy Chief of Staff for Intelligence

DI AM Def ense Intelligence Agency Manual

DOD Department of Defense

FI O Foreign Intelligence Oficel/Foreign Intelligence Oficer
FORM CA Foreign Mlitary Intelligence Collection Activity
GDl P Ceneral Defense Intelligence Program

HQ Headquarters

I MA US Arny Materiel Activity

| NSCOM United States Arny Intelligence and Security Conmand
| SA i nterservice support agreenent

I PR i n-process review

JVG j oi nt working group

LOA | etter of agreenent

MACOM maj or Arny conmand

MDAP Maj or Def ense Acquisition Program

VSC maj or subordi nate comand

OvA operations and mai ntenance, Arny

Q&0 pl an operational and organizational plan

PEO program executive officer

PM program project, product nanager

QRT qui ck reaction tasking

RDA research, devel opment and acquisition

RDTE research, devel opnent, test and eval uation
ROC requi red operational capability

SAG study advi sory group

SI statenent of intelligence interest

SIO Senior Intelligence Oficer

SSG Speci al study group

SSG Speci al Security G oup, |NSCOM

SSO Special Security Oficer

S&TI Scientific and technical intelligence

TCG threat coordi nating group

™ t hreat manager

TRADCC U S. Arny Training and Doctrine Comrand
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